Bay Consortium WIB, Inc.

Performance and Accountability Committee
Tuesday, October 18, 2011
Draft Minutes
The Performance and Accountability Committee of the Bay Consortium WIB met at 10:00 a.m. on October 18, 2011, at the Bay WIB Administrative Office, Warsaw, VA.  Present were Stephanie Brown and William Pennell.  Dianne Arenas was present by conference call.  In addition, present at the WIB Office were Mike Jenkins, Sheila Ward and Jackie Davis, WIB Staff. 
Mike Jenkins called the meeting to order at 10:00 AM.
Public Input – There was no public input.
Approval of Minutes – A motion was made to approve the Minutes from the July 19, 2011.  The motion was seconded and carried by unanimous vote. 

New Business
Quarterly Reports – Sheila Ward reviewed the Quarterly Reports.  
Policy-After the Virginia Community College System (VCCS) annual monitor visit, the Bay WIB is in need of a Monitoring Policy.  Michael Jenkins introduced the Monitoring Policy prepared by the Bay WIB staff.  A motion was made to present the Monitoring Policy to the full board for approval.  The motion was seconded and carried by unanimous vote.

Michael Jenkins and Sheila Ward reviewed the Performance Standards.  The Bay WIB performed better than the State and may be eligible for an incentive award.

Old Business – There was no old business.
Other Topics for Discussion:  There were no other topics for discussion.
There being no further business, the meeting was adjourned at 10:40 a.m.

Respectfully submitted, 

Jackie Davis

