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Costificd Public rccruntants LLEL.
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RICHMOND, VA 23222-3506 Fax (804) 321-8534

INDEPENDENT AUDITORS' REPORT

The Board of Directors
Bay Consortium Workforce Investment Board, Inc.
Warsaw, Virginia 22527

We have audited the accompanying statement of financial pasition of the Bay Consortium Workforce Investment Board, Inc.
(BCWIB) as of June 30, 2009, and the related statements of activities, functional expenses, and cash flows for the year then
ended. These financial statements are the responsibility of BCWIB's management. Our responsibility is to express an opinion on

these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the

standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentatlon We believe that

our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of BCWIB
as of June 30, 2009, and the changes in its net assets and its cash flows for the year then ended In conformity with accounting

principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 3, 2010 on our consideration of
BCWIB's internal control over financial reporting and our tests of its compliance with certain provisions of laws, regulations,

contracts and grants agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government

Auditing Standards and should be considered in assessing the results of our audit.
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Our audit was performed for the purpose of forming an opinion on the basic financial statements of BCWIB taken as a whole.
The accompanying schedule of expenditures of federal awards is presented for the purpose of additional analysis as required by
U.8S. Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations,"
and is not a required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in refation to the

basic financial statements taken as a whole.
socale
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BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2009

TEMPORARILY
UNRESTRICTED RESTRICTED TOTAL
ASSETS '
Current Assets :
Cash $ 168,141 - 168,141
Accounts Receivable 105,163 105,163
Prepaid Expenses 1,919 - 1,919
Total Current Assets 275,223 - 275,223
Equipment (note 2) 22,459 - 22,459
Accumulated Depreciation {20,499) - (20,499)
Total Assets 3 277,183 - 277,183
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable $ 127,595 - 127,595
Payroll Liabilities 41,636 - ' 41,536
Total Current Liabilities ' 169,131 - 169,131
Total Liabilities 169,131 - 169,131
Net Assets 108,052 _ - 108,052
Total Liabilities and -
Net Assets $ 277,183 - 277,183

See accompanying notes to financial statements. 3



BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
STATEMANT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2009

TEMPORARILY
UNRESTRICTED RESTRICTED TOTAL

SUPPORT AND REVENUE
Adult Program $ - 351,697 - 351,697
Dislocated Worker Program - 308,442 308,442
Recession Funding - 12,519 12,519
Youth In School - 188,172 188,172
Youth Qut School - ' 81,525 81,525
Rapid Response - 75,000 75,000
Miscellaneous Income 83,568 - 83,568
ARRA Stimullus - 75,000 75,000
Incentive Grant - 10,000 10,000
Computer Literacy 5,163 5,163
Net assets released from restrictions

Satisfaction of program restrictions 1,107,518 (1,107,518) -
Total Support and Revenue 1,191,086 - 1,191,086
EXPENSES
Adult Program 308,815 - 308,815
Dislocated Worker Program 245,289 - 245,289
Youth In School 105,475 - 105,475
Youth Out School 148,645 - 148,645
Recession Funding 12,519 - 12,519
Administration 101,134 - 101,134
Other Programs (Sch 2) 138,244 - 138,244
Total Expenses 1,060,121 - . 1,060,121
Change in net assets 130,965 - 130,965
Net Assets, Beginning (22,913) - (22,913)
Net Assets, Ending $ 108,052 - 108,052

See accompanying notes to financial statements. 4
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BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2009

Cash flows from operating activities:
Net income $ 130,965

Adjustments to reconcile net income to net cash
provided by operating activities:

Prior period Adjustment -
Depreciation Expense
{Increase) decrease in prepaid expense -
{Increase) decrease in accounts receivable 7 {105,163)

{Increase) decrease in other assets -
Increase (decrease) in accounts payable 16,465
Increase (decrease) in accrued liabilities (616)
Total adjustments (89.314)
Net cash provided (used) by operating activities 41,651
Net increase (decrease) in cash and equivalents ' 41,651
Cash and equivalents, beginning 126,490
Cash and equivalents, ending $ 168,141

DISCLOSURE QF ACCOUNTING PCOLICY

For the purpose of this statement of Cash Flows, cash
and cash equivalents consist of checking accounts, petty
cash, savings accounts, and certificates of deposit with

a maturity of three months or less.

See accompanying notes to financial statements,



BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

1. Summary of Significant Accounting Policies

(a) Organization

Bay Consortium Workforce Investment Board, Inc. (BCWIB) is a Virginia Non-Stock, non profit corporation. The
purpose of BCWIB is to establish programs under the Workforce Investment Act of 1998 (Public Law 105-220) to
provide workforce investment activities through statewide and local workforce investment systems that increase
the empioyment retention and earnings of participants, and increase occupational skill attainment by participants,
and as a result, improve the quality of the workforce, reduce welfare dependency, and enhance the productivity and
competitiveness of the nation. These financial statements are prepared in accordance with Financial Standards

Board (FASB) Statements No's 116 and 117.

7 In accordance with FASB statement No. 118, entitled Accounting for Contributions Received and Contributions Made,

contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted support depending
on the existence and/or nature of any donor restrlctlons When a restriction expires, temporarily restricted net assets

are reclassified to unrestricted net assets.

Under FASB Statement No. 117, entitled Financial Statements of Not-for-Profit Organizations, BCWIB is required to
report information regarding its financial position and activities according to three classes of net assets: unrestricted net '
assets, temporarily restricted net assets, and permanently restrlcted net assets. In addltlon BCWIB is required to

present a Statement of Cash Flows.

{b} Basis of Accounting

" The financial statements are presented using the accrual basis of accounting. Accordingly, revenue is recognized when
earmned and expenses are recognized when incurred. —

(c) Tax Exemgt Status

BCWIB is exempt from Federal and State income taxes under the Internal Revenue Code Section 501 (c} (3). BCWIB
is not a private foundation as considered by the IRS.

(d) Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires man-
agement to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,

actual results could differ from those estimates.

2. Fixed Assets
Fixed assets are capitalized over the estimated useful life of 3, 5 & 7 years, depending upon the type of asset. BCWIB does
not depreciate assets under $500.00, anything purchased below that amount is expenses at the time of purchases.

3. Functional Expenses

Expenses are charges directly to program or management and general categories based on specﬁ' ic identification. Indirect
expenses have been allocated based on salary expenditures. -

4. Net Assets

Net assets are primarily unexpended grant funds. Under terms of the grant awards, the grantor retains the rights to require
unexpended funds to be returned to the granting agency unless prior approval is obtained for subsequent expending by

BCWIB.



BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009

. Lease

BCWIB entered into a 60 month lease of the office building, with the first payment due July 1, 2005 in the amount of $672.92.
The future minimum lease payments over the next year are as follows:

- 2010 $8.075
. Related Party

Several of BCWIB's board members are also subcontractors and receive funding directly from BCWIB. This policy
is in accordance with the Workforce investment Act. The total amount paid to these members was $220,860.

. Contingent Liabilities

Grant funds received by BCWIB are subject to audit by the various funding agencies. The management of BCWIB believes
that adjustments, if any, as a result of such audits will not have a material effect upon BCWIB’s financial statements for any

. liability that may resuilt.

. Subsequent Events

In preparing these financial statements, BCWIB has evaluated events and transactions for potential recognition or disclosure
through June 3, 2010, the date of these financial statements.

. Implementation of FIN 48

BCWIB adopted the provisions of Financial Accounting Standards Board Interpretations 48 Accounting for Uncertainty
For Income Taxes, and Interpretation of Statements of Financial Accounting Standards 109, (FIN 48). FIN 48 requires
a liability to be recorded for unrecognized tax benefits, and any related interest and penalties, when it is more likely than not
a tax position taken by management with the respect to a transaction or class of transactions will be overturned by a taxing
authority upon examination.. Management believes there are no material uncertain tax posmons or related interest and

penalties at June 30, 2009.
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BAY CONSORTIUM WORKFORCE INVESTMENT BOARD, INC.
SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2009

SCHEDBULE 1

Federal
: CFDA
Maijor Programs: NUMBER EXPENDITURES
Department of Labor
Pass-through from Virginié Community College Systems
Workforce Investment Act
Adult Program 17.255 $308,815
Dislocated Worker Program 17.285 245,289
Youth In School 17.255 105,475
Youth Out of School 47.255 148,645
ARRA -Admin 17.255 5,058
ARRA-Dislocated Worker : 17.265 4177
ARRA-Adult : 17.255 3,891
ARRA-Youth In School 17.255 32,757
ARRA-Youth Out of Schoal 17.255 20,618
Total $874,825
Basis of Presentation:

The information in this schedule is presented in accordance with the requirements of

OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations .

Therefore, some amounts presented in this schedule may differ from amounts presented in,
or used in the preparation of the basic financial statements.

10
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MANAGEMENT LETTER
INCLUDING COMMENTS ON INTERNAL CONTROL
AND

INDEPENDENT AUDITOR'S REPORTS ON COMPLIANCE
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LARRY SAUNDERS & ASSOCIATES

Contified Putlic rccountants L.L.E,
2902 CHAMBERLAYNE AVENUE Telephone (804) 321-8512
RICHMOND, VA 23222-3506 Fax 5804; 3218534

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL
REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To: The Board of Directors
Bay Consortium Workforce Investment Board, Inc.

Warsaw, Virginia

We have audited the financial statements of the Bay Consortium Workforce Investment Board, Inc.
(BCWIB]) as of and for the year ended June 30, 2009, and have issued our report thereon dated June 3,
2010. We conducted our audit in accordance with generally accepted auditing standards and the

standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Contral Over Financial Reporting

In Planning and performing our audit, we considered BCWIB's internal control over financial reporting as a
basis for designing our audit procedures for the purpose of expressing our opinion on the financial
statements, but not for the purposes of expressing an opinion on the effectiveness of BCWIB’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of
BCWIB's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a controf does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and control misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our constideration of internal control over financial reporting was the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material weaknesses, as

defined above.

13
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Board of Directors
Page 2
June 3, 2010

Compliance and Other Matters

As part of obtaining reasonable assurance about whether BCW!B's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grants, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under

Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, management, others
- within the organization, and federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties. '

WM

June 3, 2010

14



LARRY SAUNDERS & ASSOCIATES

Coctified Public Aecountants L.L.EC.
2902 CHAMBERLAYNE AVENUE . Telephone (804 3218512
RICHMOND, VA 23222-3506 ; Fax 5804; 321-8534

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

To: The Board of Directors
Bay Consortium Workforce Investment Board, Inc.

Warsaw, Virginia

Compliance

We have audited the compliance of the Bay Consortium Workforce Investment Board, Inc. (BCWIB) with
the types of compliance requirements described in the "U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement” that are applicable to each of its major federal programs for the
year ended June 30, 2009. BCWIiB's major federal programs are identified in the summary of auditors*
results section of the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of BCWIB's management. Our responsibility is to express an opinion on BCWIB's

compliance based on cur audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, "Audits of States, Local Governments,
and Non-Profit Organizations". Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on the major
federal program occurred. An audit Includes examining, on a test basls, evidence about BCWIB's -
compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit
does not provide a legal determination on BCWIB's compliance with those requirements.

In our opinion, BCWIB complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2009.

Internal Control Over Compliance

The management of BCWIB s responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered BCWIB's internal control over compliance
with requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on the internal control over compliance in accordance with OMB Circular A-133, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
we do not express an opinion on the effectiveness of BCWIB"s internal control over compliance.

15
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Board of Directors
Page 2
June 3, 2010

A deficiency in Internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal contro! over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more or the internal control components does not reduce to a relatively low
level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants
that would be material in relation to a major federal program being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We
noted no matters involving the internal control over compliance and its operation that we consider to be

material weaknesses.

This report is intended solely for the information and use bf the audit committee, management, others
within the organization, and federal awarding agencies and pass-through entities and is not mtended to be
and should not be used by anyone other than these specified parties.

WM

June 3, 2010
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BAY CONSORTIUM WORKFORCE INVESTMENT BQARD, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2009

SUMMARY OF AUDIT RESULTS

1.

The auditor's report expresses an unqualified opinion on the (general purpose) financial
statements of Bay Consortium Workforce Investment Board, Inc.

No reportable conditions noted.

No instances of noncompliance material to the financial statements of Bay Consortium
Workforce Investment Board, Inc. were disclosed during the audit.

The auditor's report on compliance for the major federal award program for Bay
Consortium Workforce lnvestment Board, Inc. expresses an unqualified opinion.

The program tested as a major program inciuded: WIA,

The threshold for distinguishing Type A and B programs were $300,000 type A and
$100,000 for type B.

Bay Consortium Workforce Investment Board, Inc. was determined to be a low-risk
auditee.

17



PRIOR YEAR AUDIT FOLLOW-UP

There were na prior year findings.
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