
YES or NO

VIRGINIA CAREER WORKS ONE-STOP CENTER NAME: Yes

COSTS TOTAL BUDGET SHARED (INDIRECT) DIRECT

Staff Costs:

Salaries $35,000 $35,000 $0

Benefits $14,400 $14,400 $0

INFRASTRUCTURE COSTS $0 $0 $0

Facility Costs: $0 $0 $0

Rent $188,029 $0 $188,029

Utilities $11,500 $11,500 $0

Maintenance Contracts $3,600 $3,600 $0

Repairs $0 $0 $0

Security $1,750 $1,750 $0

Property Tax $0 $0 $0

Furniture & Fixtures $0 $0 $0

Other (itemize below) $0 $0 $0

Scheduling System $500 $500 $0

Monthly Cleaning/Deep Cleaning $3,000 $3,000 $0

Equipment/Communication Costs: $0 $0 $0

Computer Hardware $2,000 $2,000 $0

Computer Software $0 $0 $0

Data Plan $0 $0 $0

Telephone Equipment $0 $0 $0

Telephone Service Fees $10,000 $10,000 $0

Cell Phones $0 $0 $0

Copier Equipment $0 $0 $0

Fax Equipment $0 $0 $0

Fax Service Fees $1,600 $1,600 $0

$0 $0 $0

Other Operations: $0 $0 $0

Contract: One-Stop Operator $0 $0 $0

General Supplies $4,000 $4,000 $0

Freight & Messenger $0 $0 $0

Printing (Outreach, Community Awareness, Signage) $0 $0 $0

Other Outside Services(itemize below) $0 $0 $0

Recruiting/Outreach $0 $0 $0

Marketing/Community Awareness $750 $750 $0

Staff Training $500 $500 $0

Staff Travel $500 $500 $0

Interpereter $500 $500 $0

Miscellaneous $500 $500 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

TOTAL COSTS $278,129 $90,100 $188,029

*Workshops & Accessibility Survey

ONE-STOP COST CENTER BUDGET FOR PROGRAM YEAR 2022 (JULY 1, 2022 - June 30, 2023)

Virginia Career Works:  Fredericksburg 

Is this a 

Comprehensive 

Center?

March 29, 2022

DocuSign Envelope ID: 80102542-0195-42EA-8095-55F8E17652D8



VIRGINIA CAREER WORKS ONE-

STOP CENTER NAME:
With 

UI,DM,DSS

 &AE (1)

% of Total

W/O UI & DM (2)

% of Total

w/o 

Ae,DSS, 

UI

and DM 

(3)

% of Total

VEC

Dist. Mgr 108 3.92% 0.00% 0.00%

UI 214 7.76% 0.00% 0.00%

WP 1207 43.76% 49.54% 57.66%

Trade 114 4.13% 4.68% 5.45%

VETS 350 12.69% 14.37% 16.72%

DARS 50 1.81% 2.05% 2.39%

RGI - Youth 58 2.10% 2.38% 2.77%

RAAA 14.2 0.51% 0.58% 0.68%

RGI-OSO 143 5.18% 5.87% 6.83%

RGI A 62 2.25% 2.54% 2.96%

RGI DW 95 3.44% 3.90% 4.54%

Adult Ed 119.2 4.32% 4.89% 0.00%

DSS 143 5.18% 5.87% 0.00%

GCC 143 4.75% 0.00% 0.00%

BCWDB 106 3.52% 0.00% 0.00%

Telamon 81 2.69% 0.00% 0.00%

TOTALS: 3007.40 97.06% 0.00 97% 0.00 100%

One-Stop Center Name: Virginia Career Works:  Fredericksburg 

List each partner's programs providing service through Virginia's Career Works Center: If the allocation is for a 

Comprehensive Center, at minimum, all partner programs as required by the Virginia Combined State Plan must be 

included.

   -Once program is inserted in Column A row within table above, the balance of the spreadsheets will be automaticaly populated with the program 

name information. The balance of the spreadsheets should be formated appropriately to display the information.

Square Foot Occupied is the sum of the floor area of each office, work station, or other room or space 

that is assigned to or reserved for the use of one or more partners rather than being shared by all. 
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DIRECT COSTS BY PARTNER OR PARTNER PROGRAM

VIRGINIA CAREER WORKS ONE-STOP CENTER NAME:

COSTS

BUDGET/ 

EXPENSE

 VEC - 

Employmen

t Services 

(Wagner-

Peyser) 

 WIOA Title 

I Adult 

 WIOA Title 

I Dislocated 

Worker 

 WIOA Title 

I Youth 

 VEC - 

Unemploymen

t Insurance 

 Trade Act 

(VEC) 

 DARS Title 

IV 

 DOE - Adult 

Ed  Germanna 

 DSS - 

TANF PD16 

 VCW One 

Stop 

Operator  DVS 

 VEC - 

Veterans  Telamon 

 Healthy 

Generations  BCWDB  Melwood 

Staff Costs:

Salaries $0

Benefits $0

INFRASTRUCTURE COSTS

Facility Costs:

Rent $188,029 $123,108 $3,851 $5,857 $3,572 $3,089 $7,363 $3,046 $8,833 $8,833 $3,046 $5,003 $877 $6,548 $5,003

Utilities $0

Maintenance Contracts $0

Repairs $0

Security $0

Property Tax $0

Furniture & Fixtures $0

Other (itemize below) $0
Scheduling System $0

Monthly Cleaning/Deep Cleaning $0

Equipment/Communication Costs:

Computer Hardware $0

Computer Software $0

Data Plan $0

Telephone Equipment $0

Telephone Service Fees $0

Cell Phones $0

Copier Equipment $0

Fax Equipment $0

Fax Service Fees $0

Other Operations:

Contract: One-Stop Operator $0

General Supplies $0

Freight & Messenger $0

Printing (Outreach, Community Awareness, Signage) $0

Other Outside Services(itemize below) $0

Recruiting/Outreach $0

Marketing/Community Awareness $0

Staff Training $0

Staff Travel $0

Interpereter $0

Miscellaneous $0

TOTAL COSTS $188,029 $123,108 $3,851 $5,857 $3,572 $0 $0 $3,089 $7,363 $3,046 $8,833 $8,833 $3,046 $5,003 $877 $6,548 $5,003

OK

NOTE: Partners will list the direct costs associated with the 

program providing services. The direct costs should be those 

costs of service delivery that pertains specifically and only to 

the program listed and billed directly to the partner 

administering the program.

These costs will be subtracted from the total budget amount 

listed in the One-Stop Center Budget spreadsheet and will 

result in identifying the shared (Indirect Costs).

Virginia Career Works:  Fredericksburg 
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SHARED COSTS BY PARTNER OR PARTNER PROGRAM

VIRGINIA CAREER WORKS ONE-STOP CENTER NAME:

COSTS

BUDGET/ 

EXPENSE

 VEC - 

Employment 

Services 

(Wagner-

Peyser) 

 WIOA Title 

I Adult 

 WIOA Title I 

Dislocated 

Worker 

 WIOA Title 

I Youth 

 VEC - 

Unemploymen

t Insurance 

 Trade Act 

(VEC) 

 DARS 

Title IV 

 DOE - Adult 

Ed  GCC 

 DSS - TANF 

- PD16 

 VCW One 

Stop 

Operator  DVS 

 VEC 

Veteran 

Reps  Telamon  Healthy Generations  BCWDB  Melwood  TOTALS: 

Staff Costs:

Salaries 3 $35,000 $17,792 $914 $1,400 $855 $0 $1,680 $737 $1,757 $0 $0 $2,108 $0 $5,159 $1,194 $209 $0 $1,194 $35,000

Benefits 3 $14,400 $7,320 $376 $576 $352 $0 $691 $303 $723 $0 $0 $867 $0 $2,123 $491 $86 $0 $491 $14,400

INFRASTRUCTURE COSTS

Facility Costs:

Rent 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Utilities 1 $11,500 $5,032 $258 $396 $242 $1,342 $475 $208 $497 $0 $596 $596 $0 $1,459 $338 $59 $0 $0 $11,500

Maintenance Contracts 2 $3,600 $1,783 $92 $140 $86 $0 $168 $74 $176 $0 $211 $211 $0 $517 $120 $21 $0 $0 $3,600

Repairs 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Security 1 $1,750 $867 $45 $68 $42 $0 $82 $36 $86 $0 $103 $103 $0 $251 $58 $10 $0 $0 $1,750

Property Tax 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Furniture & Fixtures 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (itemize below) 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Scheduling System 1 $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Monthly Deep Cleaning 1 $3,000 $1,486 $76 $117 $71 $0 $140 $62 $147 $0 $176 $176 $0 $431 $100 $17 $0 $0 $3,000

Equipment/Communication Costs:

Computer Hardware 2 $2,000 $991 $51 $78 $48 $0 $94 $41 $98 $0 $117 $117 $0 $287 $66 $12 $0 $0 $2,000

Computer Software 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Data Plan 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Telephone Equipment 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Telephone Service Fees 2 $10,000 $4,954 $254 $390 $238 $0 $468 $205 $489 $0 $587 $587 $0 $1,437 $332 $58 $0 $0 $10,000

Cell Phones 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Copier Equipment 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fax Equipment 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fax Service Fees 2 $1,600 $793 $41 $62 $38 $0 $75 $33 $78 $0 $94 $94 $0 $230 $53 $9 $0 $0 $1,600

Other Operations:

Contract: One-Stop Operator 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

General Supplies 2 $4,000 $1,982 $102 $156 $95 $0 $187 $82 $196 $0 $235 $235 $0 $575 $133 $23 $0 $0 $4,000

Freight & Messenger 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Printing (Outreach, Community Awareness, Signage) 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Outside Services(itemize below) 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Recruiting/Outreach 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Marketing/Community Awareness 2 $750 $372 $19 $29 $18 $0 $35 $15 $37 $0 $44 $44 $0 $108 $25 $4 $0 $0 $750

Staff Training 2 $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Staff Travel 2 $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Interpereter 2 $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Miscellaneous 2 $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

TOTAL COSTS $90,100 $44,610 $2,291 $3,511 $2,144 $1,342 $4,213 $1,848 $4,406 $0 $2,310 $5,285 $0 $12,936 $2,994 $525 $0 $1,685 $90,100 OK

1

2

3

Note:  This spreadsheet allocates costs based on a suggested 

allocation method (see color key above). Partners may agree 

on a different basis for allocation, as long as it is appropriately 

supportable and applied consistently. If a diferent allocation 

method is applied, the percentages on the Partner Information 

tab must be revised to reflect the agreed on basis.

Virginia Career Works:  Fredericksburg 

Allocation based on number of square feet occupied

Allocation based on number of square feet occupied

Allocation based on number of square feet occupied
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TOTAL COSTS BY PARTNER OR PARTNER PROGRAM

VIRGINIA CAREER WORKS ONE-STOP CENTER NAME:

COSTS

BUDGET/ 

EXPENSE

 VEC - 

Employment 

Services 

(Wagner-

Peyser) 

 WIOA Title I 

Adult 

 WIOA Title I 

Dislocated 

Worker 

 WIOA Title I 

Youth 

 VEC - 

Unemployment 

Insurance 

 Trade Act 

(VEC) 

 DARS Title 

IV 

 DOE - Adult 

Ed  GCC 

 DSS - TANF - 

PD16 

 VCW One 

Stop 

Operator  DVS 

 VEC Veteran 

Reps  Telamon 

 Healthy 

Generations  BCWDB  Melwood  TOTALS: 

Staff Costs:

Salaries $35,000 $17,792 $914 $1,400 $855 $0 $1,680 $737 $1,757 $0 $0 $2,108 $0 $5,159 $1,194 $209 $0 $1,194 $35,000

Benefits $14,400 $7,320 $376 $576 $352 $0 $691 $303 $723 $0 $0 $867 $0 $2,123 $491 $86 $0 $491 $14,400

INFRASTRUCTURE COSTS

Facility Costs:

Rent $188,029 $123,108 $3,851 $5,857 $3,572 $0 $0 $3,089 $7,363 $3,046 $8,833 $8,833 $3,046 $0 $5,003 $877 $6,548 $5,003 $188,029

Utilities $11,500 $5,032 $258 $396 $242 $1,342 $475 $208 $497 $0 $596 $596 $0 $1,459 $338 $59 $0 $0 $11,500

Maintenance Contracts $3,600 $1,783 $92 $140 $86 $0 $168 $74 $176 $0 $211 $211 $0 $517 $120 $21 $0 $0 $3,600

Repairs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Security $1,750 $867 $45 $68 $42 $0 $82 $36 $86 $0 $103 $103 $0 $251 $58 $10 $0 $0 $1,750

Property Tax $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Furniture & Fixtures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other (itemize below) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Scheduling System $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Deep cleaning $3,000 $1,486 $76 $117 $71 $0 $140 $62 $147 $0 $176 $176 $0 $431 $100 $17 $0 $0 $3,000

Equipment/Communication Costs: $0

Computer Hardware $2,000 $991 $51 $78 $48 $0 $94 $41 $98 $0 $117 $117 $0 $287 $66 $12 $0 $0 $2,000

Computer Software $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Data Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Telephone Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Telephone Service Fees $10,000 $4,954 $254 $390 $238 $0 $468 $205 $489 $0 $587 $587 $0 $1,437 $332 $58 $0 $0 $10,000

Cell Phones $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Copier Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fax Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Fax Service Fees $1,600 $793 $41 $62 $38 $0 $75 $33 $78 $0 $94 $94 $0 $230 $53 $9 $0 $0 $1,600

$0

Other Operations: $0

Contract: One-Stop Operator $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

General Supplies $4,000 $1,982 $102 $156 $95 $0 $187 $82 $196 $0 $235 $235 $0 $575 $133 $23 $0 $0 $4,000

Freight & Messenger $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Printing (Outreach, Community Awareness, Signage) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Outside Services(itemize below) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Recruiting/Outreach $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Marketing/Community Awareness $750 $372 $19 $29 $18 $0 $35 $15 $37 $0 $44 $44 $0 $108 $25 $4 $0 $0 $750

Staff Training $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Staff Travel $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Interpereter $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

Miscellaneous $500 $248 $13 $19 $12 $0 $23 $10 $24 $0 $29 $29 $0 $72 $17 $3 $0 $0 $500

TOTAL COSTS $278,129 $167,718 $6,143 $9,368 $5,716 $1,342 $4,213 $4,936 $11,769 $3,046 $11,143 $14,118 $3,046 $12,936 $7,997 $1,402 $6,548 $6,689 $278,129

PARTNER RATIO 60.3% 2.2% 3.4% 2.1% 0.5% 1.5% 1.8% 4.2% 1.1% 4.0% 5.1% 1.1% 4.7% 2.9% 0.5% 2.4% 2.4% 100.0%

OK

Virginia Career Works:  Fredericksburg 

Allocated costs, Direct and Indirect, must 
equal the amount on the One-Stop 
Center Budget spreadsheet (1st sheet in 
this workbook)
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With UI,DM,DSS

 &AE W/O UI & DM

w/o Ae,DSS, 

UI

 and DM

w/o DSS, 

UI, 

Dist. Mgr.

Melwood 81 0.034114

Dist. Mgr 108 0.039153132

UI 214 0.077581206

WP* 1207 0.437572506 0.495403054 0.576629085 0.508339

Trade 114 0.041328306 0.046790346 0.054462068 0.048012

VETS 350 0.126885151 0.143654572 0.167208102 0.147406

DARS 50 0.01812645 0.020522082 0.023886872 0.021058

RGI - Youth 58 0.021026682 0.023805615 0.027708771 0.024427

RAAA 14.2 0.005147912 0.005828271 0.006783872 0.00598

RGI-OSO 143 0.051841647 0.058693154 0.068316453 0.060226

RGI A 62 0.022476798 0.025447381 0.029619721 0.026112

RGI DW 95 0.034440255 0.038991955 0.045385056 0.04001

Adult Ed 119.2 0.043213457 0.048924643 0.050202

DSS 143 0.051841647 0.058693154

Telamon 81 0.029364849 0.033245772 0.034114

W UI& DM&AE 2758.4 1.000

W/O UI & DM 2436.4 1

w/o Ae,DSS, UI

 and DM 2093.2 1

w/o DSS, UI, Dist. Mgr. 2374.4 1

10046.4 1 1 1 1

Percentage

July 2022 Allocation
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*This IFA covers July 1, 2022 to June 30, 2023.

Signature Date

Print Name and Title

Agency Name

Virginia Career Works Fredericksburg Center

Authority and Signature

VIRGINIA CAREER WORKS ONE-STOP CENTER NAME: Fredericksburg

By signing my name below, I, _____________________________certify that I have read the information contained

 in this Infrastructure Funding Agreement VA Career Works Fredericksburg Center dated July 1, 2022.   

All questions have been discussed and answered satisfactorily. This IFA covers July 1, 2022 to June 30, 2023.

b)      Upon modified termination, whichever occurs earlier.

a)      1 year from effective date or June 30, 2023

Effective July 1, 2022 to June 30, 2023

By signing this document, I also certify that I have the legal authority to bind my agency (outlined below) to the terms of:

v  Infrastructure Funding Agreement VA Career Works Fredericksburg Center

I understand that this Infrastructure Funding Agreement (IFA) may be executed in counterparts, each being considered

DocuSign Envelope ID: 80102542-0195-42EA-8095-55F8E17652D8

Telamon/TRC

Vice President Workforce and Career Services

6/15/2022
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